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ALAMO AREA REGIONAL LAW ENFORCEMENT ACADEMY

For over forty-five years, the Alamo Area Regional Law Enforcement Academy has trained future Texas Peace

O cers, Correction O cers, and Emergency Telecommunications personnel. This year, three cadet classes
graduated a total of 85 cadets. In addition, the Academy provides dozens of specialized in-service (continuing
education) courses for law enforcement personnel. In total, the Academy provided 162,575 hours of training to
8,698 law enforcement personnel from 154 counties throughout Texas this year.

Participants in the Mexico Police Professionalization
Exchange Program discuss strategies and challenges with
Academy staff and instructors.

In 2017, the Academy continued its innova-
tive police use-of-force training for in-service
peace o cers. The course incorporated
real-world scenarios in both its upgraded
video simulator and role player exercises.
The Academy also provided two di erent
use-of-force presentations to civilian policy
makers working with law enforcement
agencies so participants could better com-
prehend such practices and experience
life-like use-of-force scenarios.

Funded through a grant from the U.S.
Department of State, for a US and Mexico
Police Professionalization Exchange Program,

the Academy partnered with a local non-profit to host three week-long trainings for police administrators from
Mexico and teach courses on US/Texas Police Structure, Use of Force Law, Incorporation of Reality Based Training

Scenarios, and Basic Crime Scene Investigation Techniques.

Other notable accomplishments and activities for the Academy in 2017 include:

* Received authorization and approval from the Texas Department of Public Safety to become one of six
schools in the State to o er a Breath Test Operator School for peace o cer training.

' Established a unique partnership with Joint Base San Antonio and Air Force Security Forces to provide
specialized training such as New Supervisor, Firearms Instructor, and Basic Special Weapons And Tactics

(SWAT) courses.

* Designated as part of the Career Skills Program through JBSA, allowing military veterans to join the
Academy Basic Peace O cer Course as part of their transition out of the military.

* Provided Active Shooter Response Training to Valero Corporation security o cers, and Executive
Protection and Patrol Rifle Courses to the Federal Reserve Bank.
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Below are comments from students of the Academy’s various in-service classes:

“I thoroughly enjoyed this class and | feel | learned
quite a bit more than | thought | would.”

- In-service student from Intermediate Spanish Class #2109.

Great Class. Very energetic presentation.

Highly informative and very motivating for the students.
- In-service student from Police Use of Force Training.

“What a terrific class! Thank you.”
- In-service student from Recognition & Response to the IDD Community.

CRIMINAL JUSTICE PLANNING

This program conducts grant workshops, provides information regarding funding opportunities, and offers
technical assistance in the grant process, including performing technical reviews for law enforcement and
non-profit agencies seeking funding from the Office of the Governor - Criminal Justice Division. In 2017, the
program completed over 2,000 hours of technical assistance and provided grant management assistance to
more than 85 funded projects. The projects included: victim assistance, violence prevention, juvenile delin-
quency prevention, law enforcement equipment, and other programs that meet a need in the community.

To close out 2017, the program will sponsor a grant management workshop through Grant Writing USA®, and
potentially train up to 70 individuals throughout the AACOG Region that were awarded grants in 2017.

HOMELAND SECURITY

This program supports the region's first responders, local jurisdictions, and local agencies through
coordination efforts, and by ensuring regional cooperation, to maximize preparedness initiatives regarding
terrorism related activities. This program aids in the incorporation of these aspects into regional planning
initiatives by identifying threats and security weaknesses to ensure they are included in the annual
multipurpose planning documents prepared for the region. Some of the regional planning documents
include the Regional Homeland Security Strategic Plan, the Alamo Area Threat and Hazard Identification and Risk
Assessment Plan, the Alamo Area Implementation Plan, the Regional Interoperable Communications Plan, and
Regional Mutual Aid Agreements.
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In addition to these e orts, the program works towards increasing e ciencies by assisting jurisdictions in adminis-
tering federal and state homeland security grant programs that benefit from regional cooperation and to eliminate
duplication of services. In 2017, the Homeland Security Program worked with regional partners to better prepare
the Alamo Area Region in responding to Complex Coordinated Terrorist Attacks (CCTA). This initiative is not just
regional, but nationwide, based upon the types of terror attacks that have occurred in recent history. To date there
have been three tabletop exercises, including the initial CCTA Tabletop, a Senior Leadership CCTA Tabletop, and a
Public Information O cer CCTA Tabletop exercise.

I‘__!ﬂ;‘

Complex Coordinated Terrorist Attack Tabletop Exercise

REGIONAL 911

This program works on a number of projects and issues. Its primary activity is maintaining and monitoring essen-
tial dispatch equipment and software at seven of the rural county 9-1-1 emergency call centers. These counties
include Atascosa, Bandera, Frio, Gillespie, Karnes, Kendall, and Wilson Counties. In 2017, the call center system
served 74,746 landlines and represents 210,187 residents. Funding for the program is provided through the
Commission on State Emergency Communications (CSEC) and is used for the purchase of equipment and supplies
for the seven county public safety answering points (PSAPs). This ensures rural communities have a robust and
sustainable system to handle 9-1-1 calls and provide quick response services to each community. Coupled with
this activity is the program’s e ort to provide improvements to the Geographic Information Systems (GIS) through-
out the region.

As part of the program’s e orts, the team is actively working towards implementing a“Next Generation 9-1-1"
system. The emergency system will use the latest technology and information to better serve our communities.
Enhanced capacity will include text to 9-1-1; short message service (SMS); photos; and video streaming. The new
system is expected to be fully implemented in the region and public education materials will be rolled out in 2018.
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Regional

Services

As the designated Economic Development District (EDD) for the region, AACOG coordinates economic devel-
opment activities in response to the specific challenges faced by our local economies. In partnership with
counties and municipalities, Regional Services program sta works to address issues related to economic and
community development, workforce development, business recruitment and retention, entrepreneurship,
small business support and strategic planning. The program also o ers grant information, resource develop-
ment and technical assistance.

Annually, Regional Services hosts a series of workshops that includes grant writing, training for Elected

O cials, and Planning & Zoning. A new initiative with the Economic Development Administration was the
Federal & State Resources workshop. Federal and state partners discussed funding opportunities with region-
al partners and provided one-on-one technical assistance. AACOG also hosted the US Census Local Update of
Census Addresses (LUCA) workshop to assist counties and cities with the decennial count of regional
residents. In 2017, AACOG made
available, at no cost to its members,
licensed access to a grants resource
database in order to assist local com-
munities apply for much needed
funding.

Every year, the US Department of
Housing and Urban Development
provides federal Community Develop-
ment Block Grant (TxCDBG) funds
directly to the Texas Department of
Agriculture (TDA). AACOG, in partner-
ship with TDA, provides administrative
and technical support to entities in the
region. From 2012 to 2017, TDA has
provided $17.6 million in TXCDBG funds to more than 60 entities in the AACOG region. In 2017, 22 entities in
the AACOG region applied for more than $6 million for a variety of water and sewer projects.

Diane Rath addresses Federal & State Resources Workshop attendees.

Of significant economic impact to the region is military influence. Joint Base San Antonio (JBSA) has a
substantial impact on the local economy in San Antonio and in Texas. In 2016, JBSA contributed almost $49
billion to the Texas economy. In fact, JBSA contributes 65% of Texas' total military Gross Domestic Product
(GDP) and generates an annual disposable personal income of approximately $17 billion. With one in eight
people in Bexar County associated with JBSA, the Alamo Region’s military employment accounts for 3.4% of
the area’s total employment and 64% of Texas’ total military population.

Contributions of Joint Base San Antonio to the Texas Economy, 2016

TYPE CONTRIBUTION

Total Employment3 282,995
Outputs $48,701,573,000
Gross Domestic Product5 $28,799,441,000

Disposable Personal Incomeb $17,081,991,000

Source: REMI Model for Texas
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Regional

Services

AACOG and the Alamo Region were awarded two - —
national awards in 2017. The first was the region's L Pl GRS =
selection for the 2017 Air Education and Training = & @, = :

Command (AETC) Altus Trophy for Community and
Military Partnership Excellence. Jointly awarded by
AETC and the Altus, Oklahoma Chamber of Commerce,
the trophy is awarded to a community that embodies
the strongest of commitments to the mission of AETC.
The second recognition was by the Association of
Defense Communities which recognized our region as
a Great American Defense Community. Similarly, the
designation also recognizes the region’s commitment

and unwavering support for our military and veteran Alamo Area receiving recognition as a Great American Defense
community. Community at the National Defense Summit in Washington DC

AACOG was also the recipient of Department of Defense - O ce of Economic Adjustment grant funding. This
granta ords AACOG the opportunity to discuss, assess, coordinate and track factors that impact land use
planning and encroachment around JBSA. Examples of some factors include: procedural improvements,
formalizing interagency agreements that ultimately impact safety, noise, lighting, water, and new incompatible
development. AACOG is taking the lead and coordinating with community and regional stakeholders, and
JBSA partners to ensure

/Joint Base San Antonio (JESA)- implementation and action on
SN Lﬂa“nﬂdi “u":; vk & the twenty regional strategies

e ; that were developed after three
individual Joint Land Use
Studies were completed for
JBSA-Camp Bullis, JBSA-Lack-
land, and JBSA-Randolph;
which identified more than
150 recommendations.

!'-im.tialmﬁh. ’

The map displays the three
installations that are included
within the Regional Joint Land
Use Study (RJLUS). Each
installation had an individual
JLUS released at various times
(Camp Bullis 2009, Lackland
2011, Randolph 2015).
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Resource

Recovery

AACOG is the State-designated agency for solid waste management issues in the Alamo Region. Over the
years, solid waste management has expanded from burial of waste to recovery of resources. The Resource
Recovery Program at AACOG embraces both the historical and new practices in the field. The program reviews
permits and registrations for landfills and recycling facilities for consistency with the Regional Solid Waste
Management Plan.

Resource Recovery also maintains the Closed Landfill Inventory for the AACOG Region and provides this
information to realtors, developers, planners, and communities wanting to check past land uses for parcels.
Resource Recovery provides technical assistance on solid waste issues and continuing education opportuni-
ties for local governments, solid waste professionals, and the public.

The most challenging and also most rewarding work of the Resource Recovery Program is helping communi-
ties to implement projects that protect the environment and rescue resources. In 2017, 16 solid waste projects
were completed with Texas Commission Environmental Quality (TCEQ) funds totaling $320,100. Each project
represented local needs. Examples of projects were in the areas of: solid waste management, advanced
recycling, removal of Household Hazardous Waste (HHW) from homes, and material that educated

residents on better ways to recycle and properly dispose of special wastes. Each example was part of

overall e orts to reduce or eliminate illegal dumping. Bandera County expanded the recycling

opportunities for its residents. Medina County initiated a tire and electronics
collection program. Kerr County held a one-day Household Hazardous Waste
Collection. The Cities of Seguin and Boerne o ered Curbside Household
Hazardous Waste Pickup programs for their residents. The Cities of New
Braunfels, Kerrville, and San Antonio distributed educational material on proper
recycling and avoidance of illegal dumping. New Braunfels produced an
activity book specific to the City’s Solid Waste Management program for
children. Kerrville developed a guidebook for residents on their City’s changed
recycling program. San Antonio placed billboards throughout the City at
locations with illegal
dumping problems
and distributed to all
its households a
“Don't Get Caught
Dumping on a Vacant
Lot” refrigerator
magnet with a map
of the City’s four
Collection Centers for
hard to dispose of
and/or recyclable
materials.

Activity book used
to teach children
about recycling in
New Braunfels

Collector from “At Your
Door” on a pre-scheduled
residential Household
Hazardous Waste
pick-up
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Resource

Recovery

Evidence shows the Region, aided by grants and combined with local e orts, is
achieving results in waste reduction and illegal dumping. The San Antonio River
Authority reports diminished illegal dumping at a previous site now equipped with
a grant-funded camera and sign. Normal expectations with

population growth predict more tonnage going to m
landfills. Complete data on recycling tonnages is

iy

di cult to obtain due to the various ways materials Qﬁ""
can be reused, repurposed, and recycled. The State of | miﬂll’l.ﬂ WACKAT (N Bu | F{}' Wﬂ ste
Texas does collect yearly data from all permitted F E]'ru]] ﬂffﬂ
!andfllls in the State and publishes this information in . H' ? 4 locations
its annual Municipal Solid Waste in Texas: A Year in [ ' fy
Review. Examination of the data for 2014, 2015, and L [ Eep——
2016 shows the AACOG Region, which experienced ﬁ =
great population growth throughout the region in this City of San Antonio
time period, sent less tonnage to the Region’s landfills each year. billboards remind

. . passing drivers
Translating tonnages to the more comprehensible measure of pounds per not to illegally dump
capita per day sent to the landfill gives a better picture of the decreasing waste on vacant ots.

amounts buried. In 2014, each person in the AACOG region sent the equivalent of
6.58 Ibs. of waste per day to the landfill; in 2015, that amount dropped to 6.49 Ibs.
per person per day, and in 2016 the amount dropped to 6.23 Ibs. per person per
day. While there is room for additional improvement, the e orts made by all our
local governments in promoting better management of our environment and
resources should be recognized. Let’s all strive to do even better next year.

2017 Annual Collection Events
for Household Hazardous Waste, Electronics, and Tires

« 627 Vehicles
« 21 Tons of HHW
« 47 Pallets of E-Waste
« 700 Tires




Weatherization
Assistance

Program

The Weatherization Assistance Program (WAP) reduces energy costs for low-in-
come households by increasing the energy e ciency of their homes, while
ensuring their health and safety. Through Weatherization improvements and
upgrades, these households save on average $283 or more every year,
according to a National Evaluation by the U.S. Department of Energy.

Professionally trained weatherization crews use computerized energy
assessments and advanced diagnostic equipment, such as blower doors,
manometers, and infrared cameras, to create a comprehensive analysis of
the home to determine the most cost- e ective measures appropriate
and to identify any health and safety concerns.

Weatherization providers also check indoor air quality, combustion safety, and
carbon monoxide, and identify mold infestations. The Weatherization sta then creates a
customized work order, and trained crews install the identified energy e cient and health and safety
measures. Finally, a certified Quality Control Inspector ensures all work is completed correctly and that the
home is safe for the occupants.

Low-income households carry a larger burden for energy costs, typically spending 16.3% of their total annual
income versus 3.5% for other households, according to a 2014 Oak Ridge National Laboratory study. Often,
they must cut back on healthcare, medicine, groceries, and childcare to pay their energy bills.

Weatherization helps alleviate this heavy energy burden
through cost-e ective building shell improvements such as
insulation and air sealing, Heating, Ventilation, and Air
Conditioning (HVAC) systems, lighting, and appliances. The
program improves health and safety by eliminating any
energy-related hazards. Once installed, energy-e cient
Weatherization measures continue to save money and
energy year after year and increase household incomes so
funds can go towards key living expenses

In 2017 the AACOG Weatherization Department invested
$803,116.94 in the region by assisting 184 program partici-
pants. One of the participants was Irma Barron. She was very
appreciative of the work done to her home and has become
an ambassador for the program. She has been featured on
Univision San Antonio, Spectrum News and KSAT 12 along
with Weatherization Sta inane ortto promote the
program. Making the di erence in our client’s lives is the
reason that the AACOG Weatherization Sta strives each day

. Mayra Rivero, WAP manager,
to do their best. Irma Barron, Client Participant, and
Univision San Antonio Reporter Anuar Revuetta
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AACOG
Membership

& Strategic Partnerships

COUNTIES

+ Atascosa County
+ Bandera County

+ Bexar County

+ Comal County

* Frio County

+ Gillespie County

+ Guadalupe County
+ Karnes County

+ Kendall County
+Kerr County

* McMullen County
+ Medina County
+Wilson County

CITIES

+ Alamo Heights
+ Balcones Heights
+Bandera
+Boerne
+Bulverde

+ Castle Hills

+ Castroville

+ Charlotte

+ China Grove

+ Christine

+ Cibolo

+ Converse

+ Devine

+ Dilley

+ ElImendorf

+ Fair Oaks Ranch
+ Falls City

+ Floresville

s Fredericksburg
* Grey Forest

+ Helotes

« Hill Country Village
+ Hollywood Park
+Hondo
*Ingram

+ Jourdanton

*Karnes City
*Kenedy
+Kerrville
«Kirby

+La Coste
+LaVernia
+Leon Valley

+ Live Oak

¢ Lytle

+ Marion

+ Natalia

* New Berlin

+ New Braunfels
+ Olmos Park

+ Pearsall

+ Pleasanton

+ Poteet

*Poth

*Runge

+ San Antonio
+Schertz
*Seguin
+Selma

+ Shavano Park
« Somerset

+ Stockdale

« Terrell Hills

+ Universal City
*\on Ormy

+ Windcrest

PUBLIC UTILITIES

+ CPS Energy
+ San Antonio Water System

SCHOOL DISTRICTS
+Boerne ISD

« Fort Sam Houston ISD

+ North East ISD

+ Northside ISD

« Schertz-Cibolo-Universal City ISD
+ Southwest ISD

ASSOCIATE MEMBERS

* AEM-USA

+ Alamo Resource Conservation & Development Area Inc.
* Brooks

+ Build San Antonio Green

* CRIT-USA

* Free Trade Alliance

+ Goodwill Industries

+ Greater New Braunfels Chamber of Commerce
* LeFleur Transportation

* McKamie Krueger LLP

+ Mission Verde Alliance

+ San Antonio Chamber of Commerce

+ San Antonio Hispanic Chamber of Commerce
+ San Antonio Mobility Coalition

+ Solar San Antonio

« University Health System

SPECIAL DISTRICTS

+ Alamo Colleges

+ Bexar County ESD #5

+ Bexar County ESD #6

« Edwards Aquifer Authority

+ Guadalupe-Blanco River Authority

« Kerrville Economic Development Corporation
+ San Antonio River Authority

*VIA Metropolitan Transit

STRATEGIC PARTNERSHIPS
* Austin-San Antonio Corridor Council
+Cl: Now
+ Eagle Ford Consortium
+ Joint Base San Antonio
« Institute for Veterans and Military Families
at Syracuse University
« International City/County Management Association
« Military and Veteran Community Collaborative
+ National Association of Area Agencies on Aging
+ National Association of Regional Councils
+ National Association of Development Organizations
+ San Antonio Coalition for Veterans and Families
* San Antonio Food Bank
+ South Texas Energy & Economic Roundtable
« Texas Aggregates and Concrete Association
« Texas Association of Regional Councils
+ Texas Council of Community Centers
+ Texas Municipal League
« University of Texas San Antonio
*Workforce Solutions Alamo
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Alamo Area Council of Governments
2017-2018 Annual Budget

Revenues
Federal
State
Local
Medicaid MR
Membership Dues
Delegate Agency Match

Program Income / Interest

Total Revenues

Expenditures

Alamo Area Agency on Aging
Alamo Regional Transit
Bexar Area Agency on Aging
IDD Services

Weatherization

Public Safety

Natural Resources

Regional Services

Resource Recovery

Local & Match

Admin Budgets

Indirect & Comm

Total Expenditures & Indirect

Program
$15,499,850
10,314,015
1,455,334
6,534,499

7,316,838
502,900
41,623,436

4,342,100
4,270,715
12,332,193
10,944,416
1,858,317
2,734,908
714,864
458,146
354,206

3,604,251

$41,614,116

Administrative
Indirect

3,663,801

3,663,801

Local

50,000

335,000
17,209
402,209

340,393

340,393

2018
Budget*

15,499,850
10,314,015
1,504,834
6,534,499
335,000
7,316,838
520,109
42,025,145

4,342,100
4,270,715
12,332,193
10,944,416
1,858,317
2,734,908
714,864
458,146
354,206
340,393
3,663,801
3,604,251
45,618,310

2017
Budget**

$17,476,745
15,089,834
898,533
6,197,833
335,000
6,028,049
1,490,843
47,516,837

4,092,204
5,920,304
11,893,208
11,137,894
2,295,042
3,245,029
821,141
4,435,970
477,902
253,954
3,442,061
2,593,139
$50,607,848

* 2018 Budget as presented during the October 2017 BOD meeting.
**This represents the 2017 Modified Budget.
The Administrative budget excludes program cost recoveries.
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