
REPAC FINAL 2023 Projects Ranking  Amount Submitted REPAC Recommended Planning Figures

Recommended to OOG - GY2023 SHSP Funding 3,025,045.35$                 2,527,607.78$                1,221,308.50$            
Project Name Jurisdiction(s) Final $

1 Regional Homeland Security Planning Program AACOG 265,000.00$                 265,000.00$                
2 Hazardous Materials Spill Response Trailer Medina County 18,000.00$                   18,000.00$                   
3 WebEOC Training and Admin STRAC 95,000.00$                   95,000.00$                   
4 WMD/HAZMAT Response Team Bexar County 69,990.00$                   69,990.00$                   
5 SAPD - Type I Bomb Squad San Antonio, City of 236,588.00$                 236,588.00$                
6 Regional Preparedness and Resilience Project Bexar County 28,600.00$                   28,600.00$                   
7 SAPD - Helicopter Team San Antonio, City of 204,733.33$                 161,733.26$                
8 SAPD - TacMed Team San Antonio, City of 24,343.00$                   24,343.00$                   
9 Community Response - HAZMAT Seguin, City of 38,197.64$                   38,197.64$                   

10 RICC and WAVE Network Engineer STRAC 75,000.00$                   75,000.00$                   
11 SAPD - Type I SWAT Team San Antonio, City of 215,566.00$                 215,566.00$                1,228,017.90$         
12 Business Continuity and Operations Communications Mobile Broadband Project New Braunfels, City of 44,000.00$                   44,000.00$                   
13 Patrol Tactical Helmets Bexar County 152,995.25$                 152,995.25$                
14 STEAR Media Campaign San Antonio, City of 100,000.00$                 100,000.00$                
15 Information Sharing - Southwest Texas Fusion Center San Antonio, City of 244,100.00$                 244,100.00$                
16 Phase 2 P25 Radios for SWAT Members Converse, City of 49,321.25$                   49,321.25$                   
17 SHSP-LETPA Project Seguin, City of 173,894.59$                 173,894.59$                
18 Radiation Detection Portal STRAC 48,697.00$                   48,697.00$                   
19 SAPD - Hostage Negotiation Team San Antonio, City of 5,960.00$                     2,809.50$                     
20 AAIR Training Kit for RTF/ALERRT Training STRAC 73,855.29$                   73,855.29$                   
21 SAFD HAZMAT San Antonio, City of 128,774.00$                 128,774.00$                
22 Alamo Regional Security Operations Center - ARSOC San Antonio, City of 97,600.00$                   97,600.00$                   
23 Alamo Area Situational Awareness Platform (AASAP) Sustainment - Year 2 Olmos Park, City of 42,300.00$                   42,300.00$                   
24 Network Security Assessment Bexar County 80,000.00$                   80,000.00$                   
25 ALPR Project Kerrville, City of 61,243.00$                   61,243.00$                   
26 OEM Strategic Planning San Antonio, City of 100,000.00$                 -$                               Withdrawn
27 SAFD TRT San Antonio, City of 70,000.00$                   -$                               Withdrawn
28 SAFD Wildland Fire San Antonio, City of 281,287.00$                 -$                               Withdrawn
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